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On behalf of Carers Federation we would like to extend a warm welcome to readers
of our Annual Report.
An organisation depends upon its staff and we would like to take this opportunity to
thank them for all their continuing hard work, dedication and commitment in
delivering our services.
We would also like to thank our membership for their continued support and our
Board of Trustees for their commitment in undertaking their corporate governance
duties.
The report allows us to celebrate the wonderful creativity our staff bring supportingf
people in the communities we serve. Over the past year Carers Federation has
continued to involve our service users and partner organisations in shaping services
that the public need and ask for. We would like to thank all of our stakeholders and
funders for their continued support and involvement.
A quick glance at the news would tell you that 2018/19 was characterised by
uncertainty and the continuation of austerity measures. In the face of such
conditions we have continued to deliver quality services for a wide range of
stakeholders.

The Future

Carers Federation remains in good shape to meet the opportunities of the future and
have already secured new contracts that will start in 2019.

There are huge changes in progress in respect of Health and Social Care and as
an organisation we have staff and Board members involved in meetings that will be key
to shaping the new landscape.
We hope you enjoyed reading about some of what we have been doing and feel as
energised and enthusiastic as we do about the improvements we help make in
people’s lives.

Trish Cargill: Chair of the Board of Trustees
Rob Gardiner: Chief Executive Officer

Achievements and Performance
The report does not cover all our activities but gives you a flavour of the
passion and enthusiasm of the organisation by highlighting just some of
achievements we are particularly proud of:

Action for Young Carers Youth Employment
Initiative
In August 2018, Carers Federation was successful
in it application to secure a ESF/YEI contract with
Nottingham City Council as part of their work with
the DWP and European social fund. The aim for
Carers Federation has been to focus on identifying
and supporting unpaid carers aged between 1629yrs
who are currently Not in Employment,
Education or training.

Carers Federation supporting Young carers
in education
In 2018/19 Carers Federation has been offering
support to all secondary and primary schools
across Nottingham City and Nottinghamshire to
identify and support young carers in education to
improve attendance and attainment.

Carers Cafe
Carers Federation launched The Carers Café in
March 2019 which has been designed to help
carers relax, take time out for themselves and share
an afternoon in the company of their friends, family
members, other customers and Cafe volunteers.

Carers Federation Training
Building on the success of the Advocacy training
the Training team have launched it’s exciting
new online training portal to deliver high quality
courses to a wider community.

Quality Standard in Carer Support (QSCS)
Development of The Carers Federation Quality
Standard in Carer Support providing accreditation
and training for employers and F.E providers to
improve and evidence how they support carers in
the workplace or education.

Prisons Advocacy Service
The invaluable Social Care Advocacy Programme
in HMP Whatton and the NHS Complaints
Advocacy service provided for prison inmates
across the North East of England.

Achievements and Performance
YEI project - Youth Employment Initiative for
carers aged 16-29yrs
In August 2018, Carers Federation was successful in it application to secure a ESF/YEI
contract with Nottingham City Council as part of their work with the DWP and European
social fund.
Carers Federation over the last year has been working in collaboration with a number of
local delivery partners, including Metropolitan Housing, Futures, Nottingham City Homes
and Nottingham City Care Leavers team to support an additional 7,000 unemployed and
economically inactive 16 -29 year old City residents to overcome their barriers to
employment. The project also aims to support at least 4,500 participants to progress in
education, employment or training or gaining a qualification.
Each delivery partner has built a programme of support based on five key activities that
are designed to help the participant overcome barriers to employment. Each participant
is allocated an advisor who works with them to develop an individualised programme
and support them to progress into employment, education or training.
The aim for Carers Federation has been to focus on identifying and supporting unpaid
carers aged between 16-29yrs who are currently within the NEET (Not in Employment,
Education or Training) bracket.
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Achievements and Performance
To do this successfully there has been alot of time invested in wider partnership
working and awareness raising both in educational settings and DWP departments.
Currently we have identified over 30 carers within this age range who are NEET, out of
the 30 identified we have worked directly with 18 carers, out of the 18 receiving direct
support from a dedicated worker 12 carers have managed to access and achieve the
following.
4 – Carers are currently attending First Aid training courses and working towards a
qualification
2 - Carers have accessed work experience in a working environment of their choice
1 - Carer has re enrolled into college
1 - Carer's dream is to have their own business as an eyelash technician, through
financial/practical support from a dedicated support worker within Carers Federation
the carer has successfully gained an accredited qualification and is now working toward
setting up her own business.
This particular project has further highlighted how isolated and lacking in confidence
some carers are, for this reason we have also set up training to focus on confidence
building and goal setting alongside supporting carers to develop and update their CV's
before applying for work.
During 2018/19 the project has continued to develop and grow, for this reason moving
into 2020 we would expect numbers of carers identified and supported back into
employment, education or training to increase

Achievements and Performance
“This course has given me the opportunity to actually go back into work and
hopefully setup my own business. I have a young son so have spent the last two
years focusing on being a mum. I wasn’t sure if I would be able to afford or
access a course to help me with my dream but thanks to Carers Federation
introducing me to the YEI project I’m now on the way to achieving this.”
Feedback from Kelsie
Kelsie Cooke – completed an Eyelash technician course through support from the YEI
project. Kelsie is now looking at setting up her own business in the near future after
also completing a First Aid course supported by Carers Federation

Achievements and Performance
Our work in Prisons
Carers Federation have been running the Social Care Advocacy Programme in HMP
Whatton since 2014. Initially delivered as part of the HMPPS National Social Care Pilot
in HMP Whatton and HMP Nottingham .
The scheme recruits, trains and supervises prisoners who assist other prisoners with
their Social Care needs. This could be anything from wheelchair pushing, reminders to
take medication; fetching meals and helping other inmates clean their cells. The
scheme works with an empowerment approach helping those who can to build
confidence and take greater responsibility. The Social Care Advocates (SCA’s) are all
prisoners who have been security cleared and undertaken our training and induction
programme to prepare them for their role.
As well as providing these low level social care activities they also motivate prisoners to
be more engaged in prison life and help those with mobility issues get around and
participate in activities.
To date the programme has recruited and trained over 50 SCA’s who provide social
care for between 50 and 60 prisoners each month. With an aging prison population
and a higher level of ill health this scheme is really important as prisoners no longer
have access to family, friends or neighbours to help them out and many don't realise
they have social care needs until they go into prison.

Achievements and Performance
One of our key achievements has been to implement and sustain a monthly Social
Care meeting building on relationships with prison health, OT lead , Local Authority
Social Care and the prison lead. This is an opportunity to raise and discuss individuals
who have been highlighted to be struggling, detraining or improving with everyday life.
It also ensures that effective communication across the board provides clarity.

SCA’s have also supported the prison to gain the Austism Accreditation.

“At HMP Whatton (2016), the use of peer supporters or prison ‘buddies’ was
deemed to be innovative and very well-managed.”
(Social care in prisons in England and Wales CQC, HMP Inspectorate of Prisons –
October 2018)
“Almost a third of prisoners had some disability, and the support for them was
impressive. There was a group of prisoner peer support workers identified as
social care advocates, who had been appropriately risk assessed, and there
was good succession planning to ensure that support remained if the support
workers were transferred. The prisoner advocates assisted in non-intimate
care, such as collecting meals, handling applications and cleaning, and were
supported by the Carers Federation and Prison Social Care Advocacy and two
external care staff during the day.”
(HMP Inspectorates report Aug 2016)
“Thank SCAs for their support and assistance provided”
Message from family members through the Imam
“The best part of the job for me is getting to know the person not the disability.
Making time to listen to them and to help them with their day to day tasks”.
Quote from a Social Care Advocate

Achievements and Performance
Work in the Northeast
Uniquely NHS Complaints Advocacy is provided specifically for prison inmates to help
them raise any concerns around the healthcare provision they receive within the
prison environments. It is an integral part of the wider NHS Complaints Advocacy
contract provision by Carers Federation and sets us apart from other Advocacy
providers who do not engage with this vulnerable population.

Whilst the service can be accessed in a number of ways from Monday to Friday most
contact is via face to face visits. The relevant Advocates have security clearance
are allowed to enter the Prison estate in the North East at specially booked
appointments. The Service is delivered in some of the most challenging high security
prisons and liaise regularly with the Health Providers. The key achievements apart
from giving Prisoner and their families a voice in their healthcare concerns is also
facilitating their NHS Complaints to be reviewed by the Parliamentary and Health
Services Ombudsman. We have also been able to educate prison health staff on our
offering to ensure health base complaints do not fall through the general complaints
procedures in Prisons and be unanswered.
Recent Prison Client feedback:
“Cannot say enough how grateful for all the support had not been aware there
were services like ICA available to me”
“I received a very good outcome with this service and this would not have
happened without the support of the Advocate”

Achievements and Performance
Quality Standard in Carer Support (QSCS)
The Carers Federation Quality Standard in Carer Support provides accreditation and
training for employers and F.E providers to improve and evidence how they support
carers in the workplace or education. The Standards have broad criteria covering areas
such as having a Carers Lead, staff training, providing information and signposting,
offering flexible working or making reasonable adjustments for carers and ensuring the
organisation has established and consistent policies and processes to support carers
employees or learners.
Pilot with the Institute of Learning and Work
Last year we worked in partnership with the Institute of Learning and Work to deliver a
national pilot of the Quality Standard in six colleges across the country. The outcomes
were fantastic – the colleges that participated reported increased enrolment and
retention of students with caring roles and put in place systems for identification and
support, training for staff and students developed a culture of understanding and
openness for carers and the barriers that they can face while accessing education. You
can find out more about the how this successful pilot improved the lives of students with
caring roles by following the link below.
http://www.learningandwork.org.uk/resource/targeted-support-for-colleges/

Acheivements and Performance
"Thank you so much for granting us this award, and many apologies that I was
not able to see you at the final assessment. We are proud to care for all students
and particularly for those, who as Carers might just need that extra guidance,
support, or a listening ear. Thanks again so much, we’ve enjoyed the journey,
and this validates our efforts and importantly intent for our young people”.
Lynn Hart, Vice Principal Academic , Capel Manor College
New Lottery Funding
We have been informed this year that we have been successful in gaining a new
Lottery grant that will enable us to extend the Pilot to over 60 Colleges across the UK.
This work will continue our partnership with the Institute of Learning and Work and help
us to generate much broader evidence about the impact and potential outcomes of the
QSCS in further education.
On-going Development of the QSCS
We have identified two new areas for developing the accreditation and this year have
started work on creating toolkits and training programmes for
Primary and secondary schools
Medical practices and health services
This will build upon our current work within these organisations developing the role of
Carers Champion that we have supported within schools and medical practices and
offering more comprehensive training and support packages.
We have also made the QSCS available through our Virtual Learning Platform to
improve accessibility and online support for organisations outside of the East Midlands.

Acheivements and Performance
The Carers Federation Cafe
The Carers Federation Cafe has been redecorated and launched in March 2019.
The Carers Café is designed to help carers relax, take time out for themselves and
share an afternoon in the company of their friends, family members, other customers
and Cafe volunteers.
Carers have reported to us that they are keen to spend valuable time with those who
they care for, however occasionally accessing high street cafes can be a difficult
experience and they feel at risk of facing judgement. Seeking a place with the right
accessibility and understanding of various conditions is not always easy and can
cause carers and their family to become isolated.
The Carers Cafe is a ‘make do and mend’ style cafe created as a result of generous
donations and resourceful thinking. The Cafe runs on volunteer support and produce
given by local businesses, which allows us to provide a selection of hot and cold
menu items free to the local caring community.
The launch received excellent feedback and now Carers Federation are working
towards opening a weekly cafe, which will extend into our garden during nice
weather.
Alongside the plans for the cafe development, Carers Federation staff and volunteers
are considering how we can evolve the rest of our building to provide resources,
activities and events to supply a ‘open doors’ Carers Centre to our local community.

Feedback from Community

“I have had an excellent time, Brill Idea (the soup and
scones were lovely)”- Carer

“Really enjoyed it- relaxing and welcoming.
Would like to see more of the therapies”-Carer

“ I had a great day, met lots of new people.
Great food. Fab staff and support. Lots of
laughs”- Carer
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Carers Federation Virtual Learning Environment
(VLE):
Since 2010 Carers Federation has been accredited as a City & Guilds approved centre
and have delivered classroom-based training in independent advocacy to services
across England and Wales. We are now the leading training provider of the
independent advocacy qualifications in the North and Midlands.
“The support from my assessor was superb, first class. I loved the content and
enjoyed the course. It has really helped me to work more effectively and truly
understand the guidelines within which advocates should operate.”
“The qualification has allowed me to improve and reflect on my role as an
advocate. It has also helped me to feel confident as an advocate. I would like to
say how much I have enjoyed completing the qualification. The support received
was fantastic.”
“It is an important qualification and makes our organisation credible and
competitive.”
“The Carers Federation and the trainers are very professional, experienced and
patient tutors. I would highly recommend the service and will certainly be using
them to train any future advocates we may recruit.”

Achievements and Performance
Building on this success in 2018 Carers Federation developed and launched its
exciting new online training portal to deliver high quality courses to a wider community.
Our Virtual learning Environment (VLE) is a unique and secure learning platform
powered by Moodle. It is an interactive on line learning tool which allows us to deliver
flexible learning options from full on line learning activities to a mix of on line and
classroom-based activities.
It allows learners to a range of courses at a time and at a pace that suits their lifestyle
and comes with support interaction between learner and tutor all on line. Learners can
access forums and educational discussion groups to support their learning.
Carers Federation have major plans for this project including an expansion of its
training team to include specialist support for the VLE and a roll-out of new training
courses.
Our initial launch includes the following courses:
City and Guilds Level 2 Award in Independent Advocacy:
This introductory course is ideal for individuals who are starting out as an advocate or
have an interest in advocacy. It is delivered to the same high standard as our
classroom-based Level 3 courses in independent advocacy that we have developed a
high reputation for.
Introduction to Mentoring:
This course has been developed with experienced mentors, mentor trainers and
mentor service managers who have been recruiting training and supporting volunteer
and peer mentors including volunteer mentors in prisons for over 10 years. It is an
introductory course for those just starting in a mentoring role or have an interest in
becoming a mentor.

Achievements and Performance

Carers Accreditation - Quality Standards in Carers Support::
Both young and adult carers can be affected by the impact of juggling their caring role
with employment and/or education. The practical and emotional implications of a
caring role can be both stressful and demanding, making work and study challenging,
particularly in times of crisis. The reality for many carers is that they disengage from
education or leave employment to focus on their caring responsibilities. The Carers
Federation Quality Standard in Carer Support has been developed by carers to provide
accreditation and training for employers and educational providers to improve the
experiences of carers across their organisations.
Adult Safeguarding Competency Training:
This course is designed for front line Information, Advice and support staff and
volunteers who work with vulnerable adults and is based on The National Competence
Framework.

For bookings or further information please contact our training team:
Mail: elearning@carersfederation.co.uk

Achievements and Performance
Carers Federation supporting Young carers in
education
Around 1 in 5 young carers will miss school and fall behind due to their caring
responsibilities; early identification of these young carers will improve that child’s
attendance and attainment.
Ofstead specifically mentions young carers in their list of vulnerable young people, and
they will inspect how well the school responds to those individual learners needs
The facts:
In Census 2011 it was highlighted that in the UK
200,000 young carers self identified
1/12 of young carers care for over 15 hours per week
20,700 young carers were under ten years old
The average age of a young carer is 12
56% of young carers live in lone parent families
1/5 of young carers miss school
1/10 young carers care for more than 1 person
1.2 million children live with someone who uses drugs and alcohol
70% of young carers say they have been bullied
Trying to balance caring responsibilities while growing up can have a significant
impact on a young carers behaviour, contribution and achievement. Support at the
right stage may mean that young carers do not go unnoticed and there is an
improvement in any behavioural issues.
Overall, supporting young carers can improve a schools overall performance.

Achievements and Performance

In 2018/19 Carers Federation has been offering support to all secondary and primary
schools across Nottingham City and Nottinghamshire.
Supporting schools to review and improve their policies and resources for young
carers, to increase identification and provide a clear pathway to support
Delivering Young Carers Awareness and Safeguarding Training to school staff
Delivering assemblies and workshops to pupils to encourage understanding and self
identification
Facilitate Schools Network Meetings as a means of updating schools, sharing good
practice and identifing ongoing barriers
Identifying a named Young Carer Champion within each school; to act as the main
contact person for young carers, their family, other staff members and local
organisations, to maintain the resources, take a lead in identifying young carers and
developing new initiatives.
Support the growing relationship between education and health professionals where
young carers are concerned.
Delivering awareness training in both primary and secondary schools has seen a
30% increase in referrals into the Action for Young Carers service from schools and
strengthened the relationship between schools and Carers Federation

Feedback from Staff accross Nottinghamshire
If you would like more information about the young carers schools programme, either
for the school in which you work or the school at which your child attends please
contact
@CarersFedNew
schools@carersfederation.co.uk
See below some examples of the feedback from Staff members from across
Nottinghamshire Primary Schools following our Young Carer Awareness Training.

Carers Rights Day 2018
On Friday 30th November 2018 from 9:30am-12pm Carers Federation held a seminar
with a focus of young carers in education. This was open to all schools across
Nottingham City, and County Wide. The seminar provided an opportunity for a variety of
school staff, health commissioners and voluntary sector organisations to;
Look at what is already happening to support and identify young carers in education
and health settings, identify gaps, and highlight what else is available locally.
Know how to access Young Carer Support Package for schools and academies and
reach a quality standard in young carers support.
Provide free resources to schools
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